	COMPANY NAME
GROUP TRAINING ATTENDANCE ROSTER


	Date:
	
	
	Trainer :
	XXXXXXX 

	Start / End:
	
	
	
	Total Hours:
	X

	Topic:
	

	Skills Learned
	·  


Trainee Directions:  Please print and sign your name IN INK below.  
	
	PRINT TRAINEE NAME
	TRAINEE SIGNATURE

	1
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	12
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	Trainer Name (and Provider Name):

 
	Trainer Signature:


	COMPANY NAME

EMPLOYEE TRAINING RECORD
Employee Instructions:   Complete 4 items below.




	(1) Employee Name
	Thomas Cruise Mapother IV

	(2) Employee 

ID
	MI8

	(3) Employee

Position
	Field Agent, Impossible Mission Force (IMF)

	(4) Employee

Signature
	I acknowledge receiving and completing the training listed below.
	

	
	
	

	Training Program Information

(Completed below.  Print for each trainee.  Trainee to complete top portion.)



	Training Date:
	1/1/2026
	
	Trainer:
	Jeffrey Hull 

	Start Time:
	8:30am
	
	Provider:
	Talent Authority

	End Time:
	2:30pm
	
	Int or Ext?
	Internal
	
	External
	X

	Meal Period?
	11:30 (30 min)
	
	Training Time
	 5.5 Hours

	Topic:
	COACHING AND FEEDBACK

	Skills  Competencies 
	· Coach with purpose—asking insightful questions and seeking input rather than simply giving directives.
· Apply coaching techniques tailored to high performers, steady contributors, and those who need improvement.
· Provide appreciative and developmental feedback that boosts morale and drives accountability.
· Build trust and rapport through empathy, approachability, and consistent support.
· Shift from a command-and-control mindset to a talent development approach.
· Inspire others by recognizing contributions and making team members feel valued.
· Prepare for high-stakes or meaningful workplace conversations using a structured communication approach.
· Gather and incorporate feedback to gain a well-rounded understanding of team dynamics.




Filed in:  ___ Individual Employee Personnel File  ___ Training File                                              (copies sufficient)

